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G e 1989
ARSINE S3 Lirestor of emtral Intelligence | yNevAY e

SR N i faport of Yhound-thewiorld' Inspection Yy suditorednelhiof | xe
tanding from 11 Hay to Uctober, 1953.

1., ihis uffice has reviewsd the subject report with the Auditor-ineChiof
ad the Acting Comptraller to determine the specific corrective action roquired
to carry out ithe reocvansndations contained therein, Gince a member of the rece
sanendations af‘f'ect matters which are under tho jurisdiction of the leputy iile
rector ( lans), ! have asked hin for his coments and reconmendations,

2. The fuditoreineCluiof*s rerort eontained twelve general.recommendations
concewming: whieh action 1s being initisted as follows:

8, {o Mne with the recomemdstion eoniained in Item b -
fice has izsued instructions 40 the “roject  dninistrative
Staf'f to precare steriliszed copies of all admindistrative plans for
dlstribution o appropriste [ield stations which are required 10 ime

plenent or support such plans,

b, Item 5 hus boen acted uwpon ty the issuance of [[NEGTNGEG 25X1A
25X1A [ vich requires & monthly report to the Udrector from sach
gversoas station,

cs In conngction with Item 5, we will intensify our efforts to
stmmmwmmmewm -orvice, to make greatsr use
of it in the © ﬁm,wmmummtrmwdatimmw
that staff are pivan the oconsideration viiich they dessrve,

de ihe issuance of allotment adviees to principal fleld stotions
{recommended in Itec 7) nap boen accompliohed, %The Uffice of the Comp-
troller iz now developing a formal procedure an this subject, which,
after aporoprinte ooordination, will e reloased to ovorseas atations,

es e uritce of the Captrollor NG - 25X1A
recxmendad in Items § and 17, enphagizing the responsitdlity of all
hpeney of ficials to report fantu&lly, objectively, and promptly upon
the status and specific disposition of of Medal funds entrustoed to

f. The Uffice of the Ccaptroller, in line with ogrssen gtions .
contained in Iwm 9, is provarine an instroction fof w m
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tion outlining technijues and methods of progrum analysis which may be
uoed ty sdmindstrative support elsments st field stations in providing
Senior iepresentatives and Chiefs of dission with meaningful and use-
ful repoxts,

g. Iltem 11 reca:zmends a reviow of NN s - 25X1A
eial projects with a view to placing prineipal sgengy asccountants in
such projects, The Uflice of the Comptroller has recruited campeilemt
accountants for this purpose and has supplied them whenuver 1t was de-
termined by the Office of the Leputy Director (ilans) that the cower,
sizs, or woluus of ihw activity pormitted or =0 warranted. I have ashe
25X1A ed the Comptrollsr %0 moke a currant over-all review of such projects
with the I f{ice of the Deputy Udrector ("lans),
to provide accomtants wherever they are needed.

he Items 1, 2, 3, and 10 concern metiers which must be developed
in close cooperation with the Deputy lirector (lang) sines Livy ine
volve such basic jroblems as:

{1) letorsining the speciiic authoritios now exercisoed by
various Staffs, Ddvisions, and Dosks in the Uffice of the Deputy
Dirsotor { lans} which should be redelogated to Henior 'epresen~
tatives and Chiefs of iosion,

(2} limination of dual sodd overlapring contrals if they
exist within the /¥ complex, snd the establistment of a
sincle sot of ocontrols which will best sorve the Ageney.

(3) Dovising 'admnistrative” procedures and reporiing
standais not in conflict with oparational procedures which
will contribute $o oporationsl objectives and scerve the especific
neads of the (O/F i isions nnd slafls.

3, ! assure you ti.t this UfTice will mainitain & contimous follow-up on
a1l of the matters covered in the gsubject report to insure that sppropriste re-
andial action is taken.
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